
West Hartford Fellowship Housing  
20H Starkel Road, West Hartford CT 06117 | (860)-904-6379 | markg@csgroup-llc.com 

May 28, 2019 

 

Dear Council Members, 

I am pleased to present the following outreach report dated May 28, 2019 detailing West Hartford 

Fellowship Housing (WHFH) community outreach efforts to date.  

WHFH’s board of directors, volunteers, and staff have implemented a plan to ensure that residents, 

neighbors, friends and families of WHFH continue to be well informed of its development plans for its 

campus wide modernization project.  

The following documents have memorialized efforts to date, including our planning timeline, resident 

meetings, conducted surveys, letters to neighbors, presentations and community meetings.   

WHFH is committed to continuing the outreach efforts throughout the application period and well into 

the project duration. On the horizon, WHFH has plans to canvas the neighborhood, present at more 

community events and provide updates as plans evolve.  

Thank you. 

Sincerely, 

Mark S. Garilli   

Project Executive | Senior Living Solutions   

Construction Solutions Group LLC  

West Hartford Fellowship Housing  
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CONDUCT RESEARCH REVIEW RESULTS MASTER PLAN

Complete by

□ January  2018 Conduct initial meeting with the residents; share thoughts and ideas; gain resident perspective

February 

2018
Develop and distribute resident survey

□ April 2018 Collect surveys, compile results, share with the board of directors and design team. 

□ August 2018 Share and discuss survey results with residents.

□ January 2019 Share the concept design and master planning efforts with residents

□
February 

2019
Introductory letter to abutting neighbors

□
March /April 

2019
Present in community forums

□
March / April 

2019
Display and share plan at provider association events

□
April /May 

2019
Analyze and incorporate results into master plan

□
April / May 

2019 
Share new designs 

Resident 
Discovery 
Meetings

Conduct 
Survey

Present 
Survey 
Results

Share Concept 
Designs

Letter to 
Neighbors

Community 
Presentation

Complete 
Design

COMMUNITY OUTREACH PLANNING TIMELINE



WHFH OUTREACH RESULTS

2018-2019

RESIDENTS

RESIDENT OUTREACH EFFORTS DATE INDIVIDUALS REACHED

CURRENT CURRENT CURRENT

Resident introduction meeting 1/24/2018 35 Attendees

Resident survey meeting 2/14/2018 32 Attendees

Survey Results 3/1/2019 60 Participants

Resident update Meeting 4/5/2019 56 Attendees

Resident update meeting 4/12/2019 42 Attendees

FUTURE FUTURE FUTURE 

Resident update meeting TBD Average of 45

News letter updates TBD 200+

NEIGHBORS 

NEIGHBORHOOD OUTREACH EFFORTS DATE INDIVIDUALS REACHED

CURRENT CURRENT CURRENT

Letter to abutters 4/6/2019 130 mailed / 3 undeliverable

Invitation to abutters 4/6/2019 0 responses 

FUTURE FUTURE FUTURE 

Letter with updates 6/10/2019 127 to be mailed 

Canvas the neighborhood TBD unknown 

One on One meetings TBD unknown 

COMMUNITY  

COMMUNITY OUTREACH EFFORTS DATE INDIVIDUALS REACHED 

CURRENT CURRENT CURRENT

CT Assisted Living Conference 4/11/2019 250 Attendees

Bishops Corner Neighborhood Association 4/16/2019 20 Attendees

Chambers-Economic Development Luncheon 4/25/2019 200+ Attendees

West Hartford Senior Day and Health Fair 5/15/2019 200+ Attendees

LeadingAge CT Expo 5/22/2019 300+ Attendees 

FUTURE FUTURE FUTURE 

Taste of Bishops Corner 6/5/2019 Unknown

West Hartford Senior Housing Fair 10/4/2019 Unknown

Various Publications TBD Unknown
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West Hartford Fellowship Housing 

Survey Results Summary 

 

 

Survey Response Capture Rate: 

Phase  Responses Total Units % Response 

WHFH I 22  99  22%   

WHFH II 17  70  24%   

WHFH III 15  44  34% 

Unspecified  6      

TOTAL  60  213  28%  

 

Respondent Bedroom Size  10 Studio   

     42  One Bedroom   

     8 Unspecified 

 

Average Length of Residency  5.82 years 

Uses Air Conditioning   85% 

 

Talking Points - Residents felt most strongly about: 

• Strong sentiments of/for personal safety and security;  

• Location of the facility is excellent to shopping, services, etc.;  

• High degree of perceived “value” for money (unit size, quality, non-profit 

ownership); 

• Strong support for energy efficiency measures that translate to monthly savings; 

• High probability of referral/positive perception; 

• Concern for their personal economic situation. 

 

Personal  

• Most residents feel strongly that they feel safe living at WHFH; 

• Strong sentiment of concern about Federal and State social service cuts; 

• Majority of residents classify themselves as having a strong network of family/friends; 

• Majority of residents identify as independent; 

• Some residents feel isolated (not specifically tied to location); 

• Many residents worry about their future. 

• Some residents are concerned that improvements will mean higher rents. 

 

 

 



Services/Resources 

• Mixed results of attendance and effectiveness of service programs available on-site; 

• Mixed results of use of Town of West Hartford Senior Center; 

• Moderate use of public transportation (increased frequency);  

• Few residents avail themselves of meals programs; 

• Suggestions for more social and resident service activities; 

• More frequent use of community space(s). 

 

Physical – Units 

• Concentrated support for larger units (tied to economics);  

• Suggestion for deadbolts on unit doors; 

• Consensus need to modernize unit finishes, redesign kitchen layout for more work 

surfaces; 

• Universal design features (comfort height toilets, grab bars, call for aid);  

• Isolated reports of drafty apartments (air sealing/insulation opportunities); 

• Poor lighting, improve efficiency and design; 

• Heating/cooling is expensive (solar, more efficient source heating/cooling); 

• Suggestions for step in showers vs tubs 

 

Physical – Site & Common Areas 

• Mixed results on access concerns (travel from apartment to community spaces); 

• Parking appears to be considered ample but not proximate; 

• Moderate support for additional storage;  

• Favorable perception of location and functionality of laundry rooms & mailboxes; 

• Moderate support for exterior curb appeal (many felt there has been a decline in recent 

years);  

• Isolated concerns about noise, drafts, smells, etc. ; 

• Suggestions for more exterior community spaces (barbeque area, tables w/ umbrellas); 

• Improved wayfinding (guests, deliveries); 

 

 

 

 

 

 

 

 



West Hartford Fellowship Housing Development  

Responses to Questions Most Frequently Asked by Residents 
 

1. Question: Where will we go during the renovations of the campus of WHFH?  

Answer: Our goal is to limit the number of individuals that would need to be temporarily 

relocated to another facility. Our plan includes a phased approach to construction, where 

individual will be transitioned to the new units prior to the start of a following phase. The initial 

phase will require limited temporary moves with a goal of utilizing our own vacant apartments 

as “hoteling space” during construction.  

 

2. Question: How long is the expected duration of construction and what would be the time a 

resident would be displaced? 

Answer: The current timeframe for construction is unknown and will depend on the timing of 

local approvals, ability to secure funding and the phasing required to complete the project. If 

WHFH were to receive funding for the 1st phase, Construction could start as soon as next spring 

and last 12-18 months per phase. Residents would be displaced for the duration period of the 

construction phase.   

 

3. Question: Can we be assured of returning to the same apartments; and if not, why?  

Answer: Due to the scope of work requiring the existing buildings to be demolished, residents 

will not be able to return to their existing apartments. Residents will be given an opportunity to 

move into a similar style apartment in the new buildings.  

 

4. Question: Will our rent increase and if so, by how much would you estimate?  

Answer: The mission of WHFH is to remain affordable. There is no indication at this point that 

rents will be increased to current residents due to new construction. If the rents are adjusted, it 

would be as part of the normal management process. As we seek out multiple funding options, 

there may be requirements to change the program to include more market rate units that 

would require higher rents. If a resident wishes to move to a larger unit than the one they have 

now, they would most likely be required to pay the higher corresponding rents.  

 

5. Question: What about TV, Internet, and Life Alert? 

Answer: Our plan would include updating the new buildings with more modern amenities 

including wiring for technology. We would expect that there would be significant improvements 

to options in this area.  

 

6. Question: Will there be enough room for all of our possessions, wherever we are placed?  

Answer: The goal is to place individuals in equal or greater size units than they are currently 

living in now. During temporary relocation, WHFH will do everything they can to ensure space is 

comparable.  

 



7. Question: What are your plans for the actual grounds of the campus (as opposed to the 

buildings)?  

Answer: The site plan will move all the buildings more to the center of the site with parking and 

traffic flow to the outside. The buildings will all be connected on the first floor and create a large 

garden courtyard in the middle. Site plantings, building access, parking, etc. will be greatly 

improved.  

 

8. Question: Will WHFH remain a pet friendly facility.  

Answer: Yes.  

 

9. Question: Will be able to bring out pets to wherever we are placed?  

Answer: Yes 

 

10. Question: What about parking?  

Answer: There will be more parking with easier access to the front entrances of each new 

building.  

 

11. Question: What exactly are the proposed renovations and plans for the actual apartments? 

Answer: The apartment layouts are still in preliminary design. The units will have similar layouts 

with studio, one bedroom and two bedroom options. The kitchens and bathrooms will be 

upgraded with more amenities and more accessibility then the existing units.  

 

12. Question: How long do you estimate that this project will last?  

Answer: Depending on funding and phasing of construction, this project could take a minimum 

of 3-5 years.  

 

13. Question: Will there be a section 2 of the renovated campus or will all the sections now be 

managed under the auspices of HUD?  

Answer: We anticipate that there will be a mix of funding sources where some areas of the 

campus will be HUD, and other will remain private pay. It is uncertain at this time where the 

funding will come from.  





 

 

 

NEIGHBORS 





West Hartford Fellowship Housing  
20H Starkel Road, West Hartford CT 06117 | (860)-904-6379 | markg@csgroup-llc.com 

April 6, 2019 

 

Dear Neighbor,  

I am writing to inform you that after almost 50 years in existence, West Hartford Fellowship Housing is 

planning a campus wide modernization/redevelopment project to our existing Starkel Road property.  

We are currently in the initial design phase and look forward to sharing the results of our redevelopment 

efforts with you throughout the process.  Most recently we have established a team of professionals to 

assist in the planning and development stages with a focus on updated designs, community, 

programming, traffic patterns, and more.  Our vision is to enhance the neighborhood while better serving 

our senior population.  

We will be presenting our efforts to date at the Bishops Corner Neighborhood Association meeting taking 

place April 16th at 7:00PM in the West Hartford Senior Center located at 15 Starkel Rd, West Hartford, CT 

06117. Please plan to attend to learn more. 

Should you have any questions, please contact me via email at: markg@csgroup-llc.com  

Thank you. I look forward to meeting you soon. 

Sincerely, 

Mark S. Garilli   

Project Executive | Senior Living Solutions   

Construction Solutions Group LLC  

West Hartford Fellowship Housing  

mailto:markg@csgroup-llc.com
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West Hartford Fellowship Housing (WHFH)  

Community Outreach Notes 

 

 

Bishops Corner Neighborhood Association Presentation Notes 

April 16, 2019  

Mark Garilli, Project Executive for Construction Solutions Group and West Hartford Fellowship Housing 

presented a site plan and proposed renderings for a new campus wide modernization and 

redevelopment project at the Starkel Road housing community. Mark discussed the current conditions 

at WHFH, the community’s history and then shared future goals and development plans. In attendance 

were members of the Bishops Corner Neighborhood Association. Mark McGovern and Kristen Gorski 

from the Town of West Hartford, board members of WHFH, as well as residents and professionals for 

Bishops Corner.  Approximately 20 attendees in total. Mark Garilli asked the group if anyone in 

attendance had received his letter /invite to abutters and not one individual answered yes. The group 

inquired about timing of the project, improved access plans for residents crossing Starkel Road, 

increased number of units, etc. Everyone complimented the proposed designed. The general consensus 

was that this is a worthwhile project with great potential. Mark McGovern shared his positive 

sentiments about the project adding that WHFH is located on town owned land and he looks forward to 

learning more as the design continues to develop.   

 

West Hartford Chambers- Economic Development Luncheon  

April 25, 2019  

Mark McGovern and Kristen Gorski included WHFH in their Economic Development report at the 

luncheon. Mark McGovern shared the site plan and rendering stating the relevance of the project as it 

relates to meeting the increased need for affordable senior housing. Mark Garilli was in attendance and 

spoke with business professionals before and after the presentation.  

 

West Hartford Senior Day and Health Fair 

May 15, 2019  

Staff of WHFH hosted a booth at the Bishops Corner Senior Center located on Stakel Road. The site plan 

and renderings were displayed at the booth. Mark Garilli joined staff to help share the development 

plans with West Hartford seniors, healthcare providers, and other senior living communities in the area. 

All those who stopped at the booth, were very complimentary of the design.  

 

 

Provider Association Conferences 

April 11, 2019 & May 22, 2019   

Mark Garilli shared site plans and project renderings at both the Connecticut Assisted Living Association 

Conference as well as the LeadingAge CT Expo. Both organizations represent providers of senior living 

including affordable programs such as WHFH.  
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